
Capabilities Statement for CPF Coaching LLC  

At CPF Coaching LLC, we focus on providing executive cybersecurity advisory services. These services 

provide your organization with fractional CISO services that can help drive those strategic business 

initiatives forward in a safe manner. Our services can focus on strategic planning, risk management, and 

implementing effective cybersecurity measures tailored to your business needs. We aim to protect your 

organization against emerging threats and are well-positioned to thrive in an increasingly digital landscape. 

Our Services  

Fractional CISO Services 

• Provide interim or part-time Chief Information Security Officer (CISO) support. 

• Drive strategic business initiatives while ensuring security measures align with organizational goals. 

• Guide leadership teams on cybersecurity best practices and decision-making. 

Strategic Planning for Cybersecurity 

• Develop comprehensive cybersecurity strategies aligned with business objectives. 

• Identify security gaps and propose tailored solutions to strengthen your cybersecurity posture. 

• Ensure long-term resilience against emerging threats through continuous planning and adaptation. 

Risk Management and Mitigation 

• Assess, prioritize, and manage cybersecurity risks across the organization. 

• Implement risk mitigation strategies to reduce the likelihood and impact of cyber threats. 

• Guide compliance efforts for regulatory frameworks such as GDPR, HIPAA, and more. 

Tailored Cybersecurity Solutions 

• Design and implement security measures customized to your industry and business needs. 

• Address specific challenges such as cloud security, data privacy, and third-party risk management. 

• Ensure that cybersecurity measures evolve alongside business growth and technological 

advancements. 

Emerging Threat Protection 

• Proactive monitoring and response to new and evolving cyber threats. 

• Offer continuous threat intelligence to anticipate and defend against potential attacks. 

• Conduct cybersecurity training to prepare staff for evolving security challenges. 

Cybersecurity Governance and Policy Development 

• Establish cybersecurity policies, procedures, and governance frameworks. 

• Ensure organizational alignment and compliance with cybersecurity standards. 

• Improve security culture by integrating governance practices into everyday operations. 

These services ensure that organizations remain protected while advancing their digital transformation, all 

under the expert guidance of a fractional CISO and cybersecurity advisory team. 



 

Information Technology Advisory and Consulting services to help improve business enablement in the 

use of the right technology, process, or software for your business. 

o Digital Transformations – enabling your business through the use of cloud services (IaaS, 

PaaS, SaaS) and safe enablement through guardrails and programs to protect your data and 

sensitive information while keeping it available for when you need it most. 

o Partnered Collaborations – Partnered collaborations with Managed Service Providers 

(MSPs), Managed Security Service Providers (MSSPs), Value Added Resellers (VAR), and others 

to help bring in the right resources for your organization. 

 

Commitment to Success  

CPF Coaching LLC commits to uncovering and enhancing the intrinsic capabilities of cybersecurity leaders 

and startups and ensuring their strategic positioning for success and impactful growth in the industry.  

Connect With Us  

To commence your journey of elevated achievement and strategic development in cybersecurity, contact us 

to schedule your strategic session today.  

Visit https://cpf-coaching.com | Email info@cpf-coaching.com | Phone: 202-838-6187  
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